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18393 Covington Rd
NWS Project No. 23660

18393 Covington Rd
Minnetonka, MN 55345

BASED UPON TITLE COMMITMENT NO.2164023-05316
OF BURNET TITLE INSURANCE COMPANY

BEARING AN EFFECTIVE DATE OF 06/08/2023
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Exis�ng Plans: 

 

Future Plans: 

 



Purpose of Rezoning:  
Heartland Heights Limited Partnership purchased 18393 Covington Rd, Minnetonka, MN 55345 on 
7/12/2023.  Currently it is classified as residen�al and zoned R-1.  This applica�on request is to update 
the zoning classifica�on to R-4.  Please see below for our writ en statement on the purpose of this 
rezoning request.  

We are the owners of Minnetonka Heights Apartments (5809 County Rd. 101, Minnetonka, MN 55345) 
which is the parcel directly south of 18393 Covington Rd, as you’ll see in the screenshot included on 
page 2.  Minnetonka Heights Apartments is a 176-unit affordable property that is zoned R-4.  

Our ownership group is purchasing the house with the inten�on to u�lize it as an on-site management 
office and maintenance shop for Minnetonka Heights.  We’re dedicated to supplying our residents with 
an exemplary on-site management team for all their needs.  However, there isn’t a true/dedicated 
management office or maintenance shop there at this �me.  The on-site staff is working from one of the 
apartment units which they are star�ng to outgrow.  

For some more color, we partner with the YMCA to host a�er school programs for kids living at the 
property.  The exis�ng ‘office’ and community room does not have enough space for our growing 
numbers of par�cipants.  U�lizing 18393 Covington Rd as an on-site office would allow us to con�nue to 
grow the program that Heartland is so passionate about (see at ached brief for more informa�on on the 
YMCA Neighborhood Centers).  It also has ample space for our two on-site Community Managers to 
office out of, as well as addi�onal garages for our on-site maintenance team to use (which they 
desperately need).  We also wanted to men�on that there would only be a total of two on-site staff 
members that would work out of the office, so there will be limited impact on traffic and ac�vity there, if 
any at all.  

There aren’t any plans to tear down any of the exis�ng structures or build any brand-new structures.  
Our plans include:  

1. Refit the exis�ng home as the on-site dedicated management office.  Please see the 
at ached current and proposed sketches.  Details of the future plans are bullet pointed 
below: 

a. The future plans outline the addi�on of an ADA ramp ensuring seamless entry and 
exit for people using wheelchairs or other mobility aids. 

b. As the owners of the adjacent parcel behind the home, we’ll be u�lizing the exis�ng 
parking lot to add addi�onal parking spaces to comply with any necessary parking 
requirements. 

c. The future plans outline the renova�on of the upstairs area which include: 
i. Refi�ng the exis�ng living room to a small lounge/wai�ng area for resident 

recep�on; 
ii. Refi�ng the exis�ng bedrooms to three (3) office spaces; 

iii. Renova�on and finish updates to the bathroom and kitchen. 
d. The future plans include minor finish updates as needed to the basement.  

 



2. Refit the exis�ng garages as maintenance shops to store supplies, maintenance tools, and 
general property management equipment (i.e., snow blowers, golf cart, etc.).  

We believe that this will benefit all par�es involved.  Our on-site team will have the necessary space to 
provide the exemplary management and maintenance service that Heartland is known for.  We will also 
then be able to move out of the exis�ng apartment unit and provide housing to an addi�onal low-
income family from our lengthy waitlist!  

We met with City officials in April of 2023 and went over our proposed plan laid out above. They 
indicated that in order to be able to use the home as an office, it would need to be rezoned to R-4.  
However, they were op�mis�c that this would obtain approval, since that 18393 Covington Rd parcel is 
already in the 2030 Comprehensive Plan to be zoned as R-4.  Please feel free to reach out to any of the 
contacts listed below with any ques�ons or if there are addi�onal requests.  Thank you for your 
considera�on! 

Heartland Heights Limited Partnership 

(Enclosures: Applicant contact details, zoning screenshot, YMCA program brief, exis�ng plans, and future 
plan sketches) 

Main POC – Sr. Project Manager: TJ LaDuke (tladuke@hrii.com)  

Vice President – Acquisi�ons: Mat hew Walter (mwalter@hrii.com) 

Vice President – Opera�ons: David Walter (dwalter@hrii.com)  

Director of Project Management: Jenny Anderson (janderson@hrii.com)  

CFO: Steven Perkins (sperkins@hrii.com)  

Regional Property Manager: Sarah Walter (swalter@hrii.com) 
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Neighborhood Centers 

YMCA Neighborhood Centers were created with community in mind. During a time when many 
government entities were focused on bringing services to the community and partnering with the 
community, the Y stepped up and developed cutting edge youth programming that would be provided 
inside affordable housing complexes across the Twin Cities, thus eliminating transportation and financial 
barriers to participation for those most in need. Over the past 18 years these community‐based 
programs have been strategically developed with a multi‐generational approach to serve entire families, 
providing an unparalleled opportunity to meet basic needs and position families for a long‐term path 
out of poverty. This is done by focusing on supporting families in the areas of critical needs, education, 
postsecondary & employment pathways, health & wellbeing, civic engagement, social capital and 
economic assets. 

At the onset of the COVID‐19 pandemic the response at Neighborhood Centers has been fast and 
powerful. Each of our Neighborhood Centers shifted into a Community Resource Hub providing families 
with cleaning supplies, paper products, hygiene items, and fresh food. In collaboration with local school 
districts students were offered virtual tutoring, academic support materials, school supplies, and take 
home enrichment activities. Adult residents were supported with assistance applying for unemployment 
and submitting housing/government paperwork, as well as job and career readiness resources. 

The Neighborhood Centers have always journeyed with youth and families during times of crisis and 
trauma. Team members are all provided training in Trauma Informed Care, Adverse Childhood 
Experiences, Dimension of Diversity & Cultural Lenses, as well as hands on experience at the YMCA 
Equity Innovation Center.  

Acknowledging the murder of George Floyd and the subsequent uprising in our community, we know 
that once again the Neighborhood Centers will provide an important role in these communities. As we 
move forward our approach will consist of healing, rebuilding, and advocacy. All of this will be led by the 
community and done in partnership with the youth and families.  

Healing: sharing circles, meditation, movement, arts 

Rebuilding: basic needs, equity education, job/career development, volunteer projects 

Advocacy: systems analysis, community and systemic change, local action groups  

 

 

On site monthly food shelves provide families 
with the opportunity to receive fresh meat, 
produce, dairy, and shelf stable food items 

Generous donations 
of books and board 

games provided 
families with fun 

things to do together 

Reminding families that we 
support them and their lives 

matter 


