WALSER

November 22, 2023

Andrew Walser
Phone: 952-945-7220
Email: awalser@walser.com

VIA E-MAILTO:

City of Minnetonka
Attn: J. Wischnack
14600 Minnetonka Blvd.
Minnetonka, MN 55345

Re: Modifications to Walser Kia Project in Response to Comments from the Public and City
Planning Commission

Dear Ms. Wischnack:

Walser Real Estate LLC respectfully submits the following summary of recent changes made to its plans
for the proposed Walser Kia development. Included in this submission are updated plans and
photographs to visually demonstrate the proposed changes to the Walser Kia project which we believe
will mitigate prior concerns raised by neighboring residents and the Minnetonka Planning Commission.

1. Wetland Impacts

a. The Walser Kia project has no direct wetland impact. There are no wetlands filled or
removed.

b. The causeway from the south portion of the property to the north does require a buffer
variance. This approach was preferred by city staff after it became clear that a
structured bridge would have greater environmental impact.

c. Considering the overall site, (i) the Walser Kia project will reduce existing setback
encroachments by more than 60%, (ii) wetland buffer encroachments will be reduced by
more than 50%, and floodplain setback encroachments will be reduced by more than
90%.

2. View of the Parking Ramp from the North and West

a. Walser has undertaken several steps to mitigate the concerns related to the parking
ramp. Walser initially proposed an on-grade parking option which was rejected by the
city, as a parking structure is required by city ordinance.

b. The first measure undertaken was to shorten the ramp toward the south by 36’. This
increases the distance between the ramp and the neighbors to the north. In addition,
the entire north face as well as the next 36’ will have solid panels.

c. Shortening the ramp also provides more area for the ground to slope upward to the
north of the ramp. The grade will be higher to the north, reducing the visible height of
the ramp.
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This approach also allows for additional landscape area on elevated ground on the north
side of the ramp. This elevated landscaped area allows for the planting of fifteen
additional evergreen and overstory trees.

To further mitigate the view of the ramp by the neighbors to the north, Walser is
proposing a green screen treatment of the solid walls. Engleman Ivy will be planted
along the perimeter of the ramp. Precast planters will be located on the top tier. These
will be planted with Gro Low Sumac which will hang down from the top.

3. Total Parking Count

d.

Finally, the parking count in the ramp has been reduced and reconfigured. The number
of stalls in the ramp has been reduced from 642 to 515.
Please note this is not a public parking ramp where the cars come in and leave each day.
The ramp will primarily be used for inventory storage. Approximately 100 of the stalls in
the ramp will be used for employee and service parking.

4. Solar Panels

a.

Walser has carefully considered the possibility of installing solar panels on the
dealership roof, the top deck of the parking ramp, or both.

While we do not see the economic feasibility of installing solar at this time, we will
continue to analyze adding panels at a later date if the economics justify such an
investment.

Thank you for the opportunity to present these modifications to the Minnetonka City Council on

December 4, 2023. We are optimistic for council approval and a prompt start to this exciting

redevelopment.

Chief Executive Officer
Walser Real Estate LLC
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