CITY OF

MINNETONKA

Partners in Energy
Workshop 4 Agenda
February 19, 2020

Time Activity

5:30 Dinner is ready

6:00 Welcome and Agenda Review

6:10 Comments from Drew

6:20 Strategy Survey Results

6:30 Metrics and Goals (Small groups)

7:10 BREAK

7:25 Report outs on each focus area

8:00 Priorities discussion and voting exercise
8:25 Wrap-Up
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Minnetonka Energy Action Team
Vision and Goal Statements

Our Vision

For people who care about responsible energy stewardship, Minnetonka will be their
community of choice.
We will lead the metro in efficient energy management.

e All of our buildings (both public and private) will be examples of the best
approaches to using energy wisely.

e The Minnetonka community will show that responsible resource management
is a high priority here. We will support and celebrate community practices that

o Improve our understanding of resource management

o Reduce the impact that we have on our changing climate and limited
resources

o Letus enjoy the financial and health benefits of these activities

o Sustain our vibrant, attractive community for generations to come

Our Goal
Reduce GHG emissions from energy consumption in Minnetonka X% by year Y

Our Plan
Deliver on our goal with strategies developed in support of 4 focus areas
1. Multi-Family Housing
2. Residential Energy Efficiency
3. Renewables
4. Pre-1990 Homes




